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1.  YIELD ENHANCEMENT PROJECT AWI – 10,000 HA OF BROWNFIELD SMALLHOLDER OIL PALMS (PHASE 1) 
  
GENERAL 
PROJECT CONDUCT STRUCTURE Prime Minister Office 

FOCAL POINT 

Last name and first name : Mr. Koffi Georges Bolamo 
Title : Deputy Cabinet Director (Prime Minister Office) 
Telephone : + 225 27 20 31 50 00 
E-mail : koffi.bolamo@presidence.ci/ 
georges.bolamo@gmail.com 

BACKGROUND AND RATIONALE 
 
AWI is a local Ivorian company who owns 2 independent mill in the region of Aboisso, who has taken the 
effort to consolidate Oil Palm smallholders under his management, whereby he rehabilitates their land and 
manages the daily operations for land owners. Mr. Tano, who is the entrepreneur/owner of AWI, has agreed 
to use his project site, as our Pilot Project, to be the starting point towards Digitizing the Agriculture 
landscape of Cote D’Icoire. As this is a brownfield project, improving agronomy practices, efficient nutrient 
management and database compilation into CoDiSA will be our main exercise.  
 
The methodlogy will be as follows:-  

➢ Carry out UAV Drone Survey, GPS ground verification and upload farmers database onto CoDiSA. 
➢ Collaborate with AFOR towards the issuance of land ownership documents, with the aim to create 

a Bankable Farmer 
➢ Improve management practices and crop quality 
➢ Carry out foliar/soil survey for proper nutrient evaluation and fertilizer recommendations 
➢ Improve efficiency of Mill for better pricing & access to markets’ 
➢ Training & Skill Transfer 

THE PROJECT'S OBJECTIVES 
1. Increase yields from current 7 mt/ha to 15 mt/ha 
2. Increase Oil Extraction Rate from 21% to 22.5% 
3. Pilot Project to evaluate the effectiveness of CoDiSA (farmers database system). 
4. 100% best management practices skill training for all participants of small holders 
5. Increase land valuation by the issuance of land ownership documents to the land owners 

PROJECT COMPONENTS 
1. Database compilation of smallholders 
2. Foliar/Soil survey to evaluate nutritional status and fertilizer recommendations (Yield increase) 
3. Improve field agronomic and management practices (OER Increase) 
4. Training to enhance employability 
5. Collaborate with AFOR on the process flow for the issuance of land ownership document 

EXPECTED RESULTS 
1) Increased profit margin of smallholders by 30% 
2) Higher Oil extraction rate will results in higher CPO & PKS prices.  
3) Land ownership document (Title) will create the Bankable Farmer 

COST AND DURATION OF THE PROJECT 

Estimated cost of the project  US$30 million 

Project duration 5 years 

Number of direct jobs forecast 
2,000 semi-skilled  
20 semi-skilled professionals 
5 skilled professionals 

 


