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1. PHASE 2 - YIELD ENHANCEMENT PROGRAM OF 100,000 HA BROWNFIELD SMALLHOLDER OIL PALMS 
  
GENERAL 
PROJECT CONDUCT STRUCTURE Prime Minister Office 

FOCAL POINT 

Last name and first name : Mr. Koffi Georges Bolamo 
Title : Deputy Cabinet Director (Prime Minister Office) 
Telephone : + 225 27 20 31 50 00 
E-mail : koffi.bolamo@presidence.ci/ 
georges.bolamo@gmail.com 

BACKGROUND AND RATIONALE 
 
Upon the success on the evaluation and progress of Project AWI, the plan is to duplicate the similar 
concepts, to all other Oil Palm smallholder, the similar strategy, through collaborations with all Independent 
Mill owners. The objective is to improve smallholder yields through good agronomic and management 
practices, while at the same time, digitizing the database, in order for the respective smallholders to 
achieve the status of a Bankable Farmer i.e. Land ownership Document. 
 
THE PROJECT'S OBJECTIVES 

1. Increase yields from current 7 mt/ha to 15 mt/ha 
2. Increase Oil Extraction Rate from 21% to 22.5% 
3. Continuous improvement and effectiveness of CoDiSA (farmers database system). 
4. 100% best management practices skill training for all participants of small holders 

Increase land valuation by the issuance of land ownership documents to the land owners 

PROJECT COMPONENTS 
1. Database compilation of smallholders 
2. Foliar/Soil survey to evaluate nutritional status and fertilizer recommendations (Yield increase) 
3. Improve field agronomic and management practices (OER Increase) 
4. Agriculture inputs subsidized program (fertilizer, chemicals, tools, vehicle, planting material), through 

e-wallet 
5. Training to enhance employability 
6. Collaborate with AFOR on the process flow for the issuance of land ownership document 

EXPECTED RESULTS 
1. Increased profit margin of smallholders by 30% 
2. Higher Oil extraction rate will results in higher CPO & PKS prices.  
3. Land ownership document (Title) will create the Bankable Farmer 

 
COST AND DURATION OF THE PROJECT 

Estimated cost of the project  US$210 million 

Project duration 10 years 

Number of direct jobs forecast 
20,000 semi-skilled  
200 semi-skilled professionals 
50 skilled professionals 

 
 
 
 


